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Capital Projects Planning & Reporting Tool

Frequently Asked Questions

What are the disadvantages of existing district Capital
Projects tfracking methods?

Typical district software used to monitor Capital Projects
Is limited in scope. It cannot record multi-year
information, rendering it incapable of tracking a
project from budget to completion. It cannot generate
SED reports.
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T 2@ Are my Construction Manager’s records enough?

= Although some Construction Management firms frack

project costs, they generally do not track soft costs.
e .= @These include their own payments and other project-

LR ! -~ JMrelated expenses, such as furniture, fixtures and
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| Are my Architect’s records enough?

T

Your architect may assist in filing SED forms, approving
payments, and Change Orders. Architects do not
provide exception-based records that flag
non-conforming risk management issues.
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