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CapProSoft™ was developed by
individuals who are experienced
and knowledgeable in school
construction both from the district
leadership perspective and the
construction management view-
point. From the outset, we have
been aware that we need to have
a high quality product, effec-
tive methods of informing districts
about our service, and a means of
supporting districts as they use the
software. As former district leaders,
we were well aware that there is a
statewide organization that has a
long history of providing high qual-
ity services and support to districts
on a regional basis. That organiza-
tion is the Board of Cooperative
Educational Services (BOCES).

Early in the development of the
Capital Projects Planning and
Reporting Tool (CPPRT) and the Fa-
cilities Assessment and Survey Tool
(FAST), we reached out to BOCES
across the state. We began a dia-

logue with the Regional Informa-
tion Centers (RICS) to determine
whether our products align with the
BOCES objective of providing qual-
ity services to districts at reasonable
costs. We believed this dialogue
would lead to a viable partnership.
RICS located at the Eastern Suffolk
BOCES (ESRIC), the Southern West-
chester BOCES (LHRIC), the Erie |
BOCES (WNYRIC), and the Capital
Region BOCES (NERIC) each looked
carefully at our product and deter-
mined that they met the BOCES cri-
teria for quality for their component
districts. We are currently having
discussions with other RICS across
the State.

Continued on Page 2...
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BOCES

As a result CPPRT and FAST are
now available to all districts in
New York State. In addition to re-
ceiving high quality support ser-
vices from CapProSoft™, districts
are also eligible to receive BO-
CES support and aid on expens-
es related to our products. Our
staff and the staffs of the BOCES
have developed excellent work-
ing relationships, as a result of our
mutual interest in meeting the
important needs of the districts.

Key staff members at BOCES
include:

Eastern Suffolk Regional
Information Center: Tim Murphy
e-mail: tmurphy@esboces.org
Lower Hudson Regional
Information Center: Elaine Bliss
e-mail: ebliss@lhric.org
Northeastern Regional
Information Center: Linda Klime
e-mail: lkime@aw.neric.org
Western New York Regional
Information Center: Jeff Clift

e-mail: jclift@elb.org

Districts interested in learning
more about CapProSoft™ prod-
ucts are encouraged to call their
local BOCES for guidance in re-
questing a demonstration of the
software or to initiate a contract
for our web based software ap-
plications.

The EXCEL Funds/CapProSoft~

Connection

Our last newsletter highlighted the
possibilities of the EXCEL funding
legislation. In this newsletter we
are able to discuss the reality of
EXCEL funding and describe how
CapProSoft™ can assist you in your
EXCEL Fund planning and imple-
mentation.

The EXCEL funds available to New
York State school districts outside
New York City have been set at
$800,000,000. The amount avail-
able to each district is listed on
your district’'s SA 0607 computer
projections for 2006-07 as well as
on the SED Facilities Planning web-
ant

er, SO W
encourage visit the Facilities
Planning website for the detalils.

to current
roSoft™ us-
our software now

i

Of major i
and pr
ersis the fac

includes the EXCEL Aid Worksheet
and EXCEL Grant Disbursement
Form so that EXCEL funds can be
monitored, accounted for and
maximized using CapProSoft™. You
will be able to have the same sense
of security about managing your
EXCEL funds with CapProSoft™ that
you have with Bond Funds, Build-
ing Aid and other revenue. State
Education Department reports and
custom reports from CapProSoft™
for use with Boards of Education
and the public will now detail and
account for EXCEL funds in your
project — another reason to be sure
you are managing and account-
r al aspects of your projects
CapProSoft™,

Don't let the opportunity slip away!
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Continuous Improvement. at. CapProSoft
Introducing WelbEx"

Providing quality services to our
customers is one of CapProSoft™’s
most important goals. We pride
ourselves on being responsive and
thorough as we support our soft-
ware in your district.

Our initial training provides a great
opportunity to make sure that the
important basic district and proj-
ect data are correctly entered and
that your staff is comfortable and
successful with operating within the
system. In addition, our help desk
is structured to give you quick, ac-
curate answers to questions that
arise as you use the software. We
are proud to announce that we
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Arlington CSD
Bedford CSD
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East Meado

Eastchester UFSD

Friendship CSD

Greenburgh 7 CSD

now have a third way to support
your efforts.

' webex E ey

CapProSoft™ has contracted with | ==~

WebEx™. WebEx™ is a service that
allows us to meet with customers
online. We can connect our offic-
es to your desk top computer and
share control of your CapProSoft™
site. If you have a data entry ques-
tion, for example, we can demon-
strate how to complete the neces-
sary steps while you watch on your
own monitor. We can then transfer
control of the software to you and
guide you as you complete the
necessary steps yourself. Audio is
provided during these meetings

You are in good company!

with the use of speakerphones.
WebEx™ offers us a way to quickly
answer your questions and dem-
onstrate how to use our software.

Keep the use of WebEx™ in mind as
you work with CapProSoft™. A web
meeting can be initiated immedi-
ately when possible, or a meeting
can be scheduled in the near fu-
ture. We look forward to communi-
cating with you with WebEx™!

Just look at who is using CapProSoft™:

Haldane CSD
Hampton Bays UFSD
Hempstead UFSD
Hudson Falls CSD
Island Park UFSD

. Jamestown

New Rochelle
Niagra Falls City SD
Niskayuna CSD
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North oJe[ CAD
Pearl River UFSD
Peekskill City SD
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Pocantico Hills CSD
rt Chester-

Valhalla UFSD
Williamsville CSD
Yorkshire-Pioneer CSD
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FAQ

Below we address ques-
tions commonly asked by
potential clients regarding
training for CPPRT and
FAST Products:

What training is avail-
able to my District?

There are several levels of
training available:

e on-site system training pro-
grams provide direction for

groups of up to three individu-
als

e our help desk is available
Monday through Friday, 8:00
am to 4:30 pm (EST)

e WebEx™ online meetings
may be scheduled (see Intro-
ducing WebEx™ on page 3)

How difficult is it to learn
to-use our products?

We'll let one of our clients
answer:

“| thought the training and the
trainer were excellent. Can't
wait to begin inputting the
data and using the software...
The software seems so “easy”
that | felt bad that the trainer
had to drive this far to show it
to us.”

Spotlight on...

J. Michael Orifici
CapProSoft~ CEO

J. Michael Orifici is a 35-year veter-
an of the construction industry. He
lends his expertise in capital proj-
ects planning, reporting, and facili-
ties assessments to the CapProSoft™
team.

His stewardship of J. Michael Orifici
& Associates (JMOA) and Capital
Projects Consulting, LLC, earned
for him a reputation as one of the
top construction managers in the
US. Owners, architects, attorneys
and administrators rely upon him
as an experienced consultant to
navigate their projects through tur-
bulent issues.

AsPresident of IMOA since its found-
ing in 1984, J. Michael managed
more than $1.5 billion in construc-
tion for educational projects rang-
ing from $3-100 million. J. Michael
propelled JMOA to a position of
leadership in the field of Educa-
tional Construction Administration,
ranked number 60 of the top 100
CM firms in the country (Engineer-
ing News Record 2001).

In response to the increasing com-
plexity of educational construction,
and communities’ desire for expert
verification of costs both before
and during the implementation of
educational construction, he fo-
cused his attentions to these criti-
cal areas. Mr. Orifici currently shares
his construction experience in the
form of consulting, issue resolution,
construction claims analyses, proj-
ect feasibility review and project
development.

CapProSoft™ is a natural result of
his construction management
background, coupled with an un-
derstanding of the requirements of
NYS school districts and other pub-
lic agencies. His vision has created
web-based applications that assist
in tracking and reporting on multi-
faceted, multi-year, multi-contract,
multi-million dollar capital improve-
ment programs. His software is now
utilized by districts and project own-
ers throughout NYS.
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